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GREEN OUR 
CITIES

(Energy/Environment)

BUILD OUR 
COMMUNITIES

(Economy)

STRENGTHEN 
OUR 

DEMOCRACY
(Equity)
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The most effective fiscal recovery measures also 
offer the greatest climate benefits. Leading 
economic experts recently identified five specific 
areas of investment that simultaneously produce 
the highest financial returns and most positive 
climate impacts:

1. “clean physical infrastructure” (i.e., clean 
energy, energy storage, grid modernization), 

2. building energy efficiency retrofits; 

3. workforce development; 

4. ecosystem resilience and regeneration; and

5. research and development for low-carbon 
technologies.

Cameron Hepburn, et al., Will COVID-19 fiscal recovery 

Congressional Efforts to support a Covid-19  
economic recovery  that  address long-
standing racial disparities while accelerating 
the transition to a low-carbon economy. 

Targeted investments to  ensure that this 
transition benefits workers and frontline 
communities, while delivering a cleaner, more 
sustainable environment for all Americans



THE BIDEN CLEAN ENERGY PLAN
Move ambitiously to generate clean, American-made electricity to achieve a carbon 
pollution-free power sector by 2035.

Upgrade 4 million buildings and weatherize 2 million homes over 4 years, creating at least 
1 million good-paying jobs with a choice to join a union; a 

Spur the building retrofit and efficient-appliance manufacturing supply chain by funding 
direct cash rebates and low-cost financing to upgrade and electrify home appliances and 
install more efficient windows, which will cut residential energy bills.

Invest in critical American-made  clean energy technologies, including battery storage, 
negative emissions technologies, the next generation of building materials, renewable 
hydrogen, and advanced nuclear.



●

●

●

●

●

Government or institutional 
commitment to  leverage  its 
investments and buying  power to 
close economic disparities and 
wealth gap by purchasing goods and 
services - banking, insurance, energy, 
professional service, vehicles from 
local, small, minority, women  
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TRADITIONAL
CHECK THE 

BOX 
APPROACH

PROFESSIONAL APPROACH
o Hire a consultant

BLACK BOX APPROACH
o USING QUALIFIED VENDORS LIST (GOOD FAITH) 

PATH OF LEAST RESISTANCE APPROACH
o SHELL/FRONT OPERATIONS

o SMALL SCALE PROJECTS

o NON-TECHNICAL AREAS

SCATTER GUN APPROACH
o ECO-SYSTEM NAVIGATION



MWDBE ECO-SYSTEMS
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Network 
Manager

Apprentice-
ships

CTE

K-12

CBOs

WIOA

City 
Programs



BUILDING A CONTRACTOR PIPELINE
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LEGACY CHALLENGES

21st CENTURY CHALLENGES

THE 
DEVELOPMENT 

APPROACH





LEGACY CHALLENGES

15

• FINANCING
• BONDING
• INSURANCE
• PROMPT PAY
• NETWORKS
• PROJECT 

DELIVERY 
METHODS



21st CENTURY CHALLENGES: CHANGING INDUSTRY

High Performance Building Standards
--More rigorous Building Codes
--New Technologies/Software
--More Expensive Equipment Materials

Sophisticated Project Delivery Methods 
--Performance contracting, P3s etc.
--Stringent Risk Management Requirements

Project Design/Scope
-- Large Scale/Complex,
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THE DEVELOPMENT APPROACH
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• ESCO INDUSTRY  KNOWLEDGE, INFORMATION & 
AWARENESS

• PIPELINE DEVELOPMENT – STEM 
CAREERS/INTERNSHIPS/MENTORING 

• CONTRACTOR CAPACITY 
BUILDING/COACHING/MENTORING

• CONTRACTOR ACCESS TO ADVANCED TECHNOLOGIES, 
MATERIALS & EQUIPMENT

• CLEARINGHOUSE FOR BROKERING, TEAMING & 
PROJECT OPPORTUNITIES



Information & 
Knowledge 

Transfer

Capacity Building 
& Coaching

Network 
Development

&
Project 

Clearing House

Business 
Services

Workforce
Development

Support Services

HIGH ROAD ACCELERATED MINORITY  BUSINESS INSTITUTE
Contractor Capacity Building in Green Building Tech



THANK YOU!

For More Information:

Visit www.emeraldcities.org
Call 202-449-9780

Email info@emeraldcities.org
EmeraldCitiesCollaborative

@EmeraldCities


